


THE FOLLOWING 
PRESENTATION IS 
DESINGED TO OPEN YOUR 
EYES TO THE LEADING 
EDGE OF WHAT 
MARKETING IS BECOMING, 
AND WHY…

@msweezey





HOLISTIC	Experience	is	the	goal		
Not	products		
	
-Joe	Pine		

E X P E R I E N C E S  
A R E  T H E  
H I G H E S T  

E C O N O M I C  
V A L U E  A  F I R M  
C A N  P R O D U C E .  

“
- JOE PINE II



!ink abou t  i t…. .  



- Mathew Sweezey 	

St.bucks doe3n’t  
m.ket coffee.  !ey 
m.ket the expe;ience.   



.  
C h i n e 3 e  o n l y  
d r i n k  2  c u p @  o f  
c o ff e e  p e ;  y e .  
o n  a v e ; a g e   

Two!
@msweezey



Yet, China is theI 2nd 
l.ge3t m.ket with 

2,600+ 
locaMions  
 

P . S .  D o n ’ t  l i t t e ;  i t ’ s   
r e a l l y  n o t  
t h i s  P e x y !  

@msweezey



- Mathew Sweezey 	

St.bucks Pe l l s  the 

expe;ience of the 

‘ thiRd place’  not  

coffee.   @msweezey



MARKETING 
REPLACES THE PRODUCT 
AS THE PRIMARY VALUE 
DRIVER OF THE FIRM….. 

@msweezey



See how well it wSks 
out fS Te3la….. 



Me;cede3 i s  known 
as the be3t  m.kete; 
of luxUy c.s….  

@msweezey



!ey Pp end  
p e;  c. on  
adve; M i s ing   $926 	

@msweezey



$6 	
                 
Te3la only 
spends Pix 
pe; c.  
  

@msweezey



Te3la Pold  

as many 

c.s as   

Benz 3x
@Msweezey



He;e is the side by side 



Benz  
C-Cla s 3

Te3 la  
Mode l  3

!e Key   

Diffe;ence  

@msweezey



^hy Now?  



WE ARE NOW LIVING IN A NEW 
MEDIA ENVIRONMENT. WHERE A 

NEW BUSINESS MODEL IS NEEDED, 
BECAUSE THE CONSUMERS ARE NOW
IN CONTROL, AND ARE DEMANDING 

CONTEXT. 

@msweezey



Lımited 
Eda 	

Infinite 
Eda

C o n t e x t   

! e  K e y  t o   

E n g a g e m e n t

@Msweezey



The New Age Of Infinite Media 
And What It Means For Marketing

Want More?  
Read this-> 

https://www.forbes.com/sites/forbescommunicationscouncil/2017/05/31/the-new-age-of-infinite-media-and-what-it-means-for-marketing/1


^hy Now?  



79% OF CONSUMERS 
PREFER TO PURCHASE 
PRODUCTS FROM A 
COMPANY THAT 
OPERATES WITH A 
SOCIAL PURPOSE 
- E c o n o m i s t  P u r p o s e  S t u d y  2 0 1 8 *

@msweezey



Cotopaxi makes and sells adventure 
gear. They have built a contextual 
relationship with their audience via 
purpose. Here is their story. 	

@msweezey



^hy Now?  

@msweezey



@msweezey



^hy Now?  

Cotopaxi sold over $900k of this sweater in under 30 days! 
They then repeated this feat a few months later with a new 
backpack. All on Kickstarter and Indigogo! They followed the 
market > sell > build model just like Telsa. 	 @msweezey



PUpge driven goals 
also pdovide addiMional 
Value… 



By matching with the 
purpose of their 
audience by promoting 
adventure sports, 
RedBull has become the 
media channel of their 
fans. 

It is so popular they just 
inked a deal with the 
Associated Press to 
distribute their media 
around the world. They 
don’t need press, they 
are the press! 

@msweezey



Has Marketing Lost It’s Way? 

Want More?  
Read this-> 

https://www.forbes.com/sites/forbescommunicationscouncil/2017/08/28/has-marketing-lost-its-way/#366a77d86481


MARKET	FIRST	MODEL		



! i s  g u y  
c ; e a t e d  
p u b l i c  
r e l a M i o n s  i n  1 9 1 7  
 E d w a R d  B e ; n a y s   



BEFORE HE CREATED 
PR HE WORKED ON 
US PROPAGANDA
FOR WW1

AND WROTE THIS BOOK



Pdopaganda is the  

pdovenance of PR .. 



But that was 1917…. 
WE ARE FIGHTING A NEW 

TYPE OF WAR NOW..SO 

WHAT HAPPENS TO PR? 



PARTICIPATORY 
PROPAGANDA 
IS WHAT WORKS 
IN THE INFINITE 
MEDIA ERA 
 
Al ic ia  Wanle 3 3  
 T h e  q u e e n  o f  m o d e r n  

P r o p a g a n d a



St e p  1 :  

 A u d i e n c e   

a n a l y s i s   



Break your audience into 
overlapping segments and 
identify segments

H i l l . y  	
T d u m p  	



THEN LOOK 
AT EACH 
SEGMENT 
TO SEE THE 
CATEGORIES 
OF WHO 
THEY ‘LIKE’. 
THIS IS WHO 
THEY LISTEN 
TO MOST. 

@msweezey



Le33ons fS Bdands 
AUDIENCE ANALYSIS WILL 
TELL YOU THE STORY LINES 
ALREADY EXISTING, 
FOLLOW THOSE DO NOT 
TRY TO CREATE A NEW ONE. 1 



St e p  2 :  

 C d e a t e  

C o n o o v e ; s i a l   

C o n t e n t   

( F a c t s  o p M i o n s ) 	



Ye3 ,  the  info  in  the  b log s  i s  bad,  
fa l s e ,  and mi s l eading but  the  
raM ionale  i s  that  ' if  i t  ge t s  the  
peop l e  t o  c l i ck  on i t  and engage ,  
then u se  i t , ’  

	
- Actual quote from the 17 yr old running over 100 fake news sites out of 
the Balkins  via Buzzfeed article 
”	

“	



Le33ons fS Bdands 
ENGAGEMENT TRIGGERS 
ARE NOT THE SAME FOR 
EVERYONE, BUT EVERYONE 
LOVES TO SHARE MEMES!   2 



St e p  3:  
F e e d  t h e   
E c h o   
C h a m b e ;   

S t e p  3:  

 F e e d  t h e   

E c h o   

C h a m b e ;  



30 hrs 
IS THE TOTAL 
LIFE SPAN OF 
CONTENT REAL 
OR FAKE



!e pdoblem is:  
Too much content 
Too little Mime..  



OF PEOPLE SHARE A POST WITHOUT 
READING IT. 

– WASHINGTON POST

60%  
@msweezey



TARGETED TO THE RIGHT AUDIENCE,  
WITH CONTENT THEY L IKE GETS 
SHARED WITH OUT BEING READ.  
FEEDING THE FRENZY.  

Paid Ads  
@msweezey



St e p  4 :  

M a n i p u l a t e   

S e . c h   

R e 3 u l t s  



The #1 result for 

“Election Results” 

was Fake news! 

FAKE 



This fake news story on 
70news.wordpress.com 
has 123 domains with 
over 331 back links, and 
over 400k social shares. 

FAKE CNN.com electin results 
official page only has 325 
back links, and 40k social 
shares. 

@Msweezey



Remember that one 17 year old kid is 
running over 100 websites by himself!!!!!

@msweezey



!is one tacMic i s  
re3ponsive fS fSty 
pe;cent  of the total 
oaffic on Alt-right 

website3 .   40%  
@msweezey



Le33ons fS Bdands 

3 
ENGAGEMENT WITH 
STORIES CAN EASILY 
COMBAT ‘QUALITY’ OF 
PUBLICATION. 

@msweezey



St e p  5:  
M o b i l i z e   
T o  a c M i o n  



MODERN PROPAGANDA IS 
PARTICIPATORY WHICH 
MEANS PEOPLE HAVE TO 
ENGAGE FOR IT TO WORK. 

PR  vs PP 	

@msweezey



Engage much? 

Too much content 

LESS THAN 50% OF LIBERAL 
MEDIA FB PAGES ALLOW USERS 
TO COMMENT & POST

@msweezey



!ey do! 
77% OF FAR RIGHT FB PAGES 
ARE COMMUNITIES ANDALLOW 
FOR COMMENTING & POSTING. 

@msweezey



Le33ons fS Bdands 
TRADITIONAL PR IS ABOUT 
GETTING A MESSAGE OUT. 
PP IS ABOUT DRIVING 
ENGAGEMENT TO SET THE 
AGENDA. 4 

@msweezey



St e p  6 :  
W ı n  d e a l   
m e d i a   
a t t e n M i o n   



THE 
AMOUNT OF 
FAKE NEWS 
IS TO HIGH 

TO FACT 
CHECK IT 

ALL 

FAKE 	

REAL	



Debunk it? 
DEBUNKING A SINGLE STORY 
BRINGS IT TO NATIONAL 
ATTENTION ALTERING THE 
NARRATIVE OF THE MEDIA. 



Le33ons fS Bdands 
A STORYLINE WITH 
ENOUGH ENGAGEMENT 
WILL DRIVE THE NARRATIVE 
OF LARGER PUBLICATIONS. 5 

@msweezey



St e p  7 :  

D o  i t  a l l  

y g a i n  



Are we prepared for propaganda 
In the digital age? 

Want More?  
Read This->  

https://lageneralista.com/participatory-propaganda-in-7-simple-steps/#prettyPhoto


AUTOMAITON	2.0	
	



IS THE TOOLSET OF THE 
GROWTH HACKER…

AutomaMion 2.0	

WHERE AUTOMATION 1.0 IS THE TOOLSET OF 
THE DEMAND GENERATION SPECALIST. 	

@msweezey





AutomaM i on s  1 .0 	
 I S  S E L F  C O N TA I N E D  

AutomaM i on s  2 .0  Take 
H A P P E N  A C R O S S  A  
N E T W O R K



AutomaMions  1 .0  
Channe l s  
•  Email 
•  Website 

AutomaMions  1 .0  
Task s    

•  Nurturing Emails
•  Lead Scoring 
•  Lead Routing via Email
•  Sales Notifications



AutomaMions  2.0 
Channe l s  
•  Any Data
•  Any channel 

AutomaMions  2.0 
Task s    
•  Lead Nurturing via any 

Channel  
•  Cross channel 

engagement 
•  Consistent Experience 

on every channel 



Example3 
THINK ABOUT THE FOLLOWING 
SCENARIO’S WHICH WOULD BE 
VERY HARD TO CREATE JUST 
WITHIN A 1.0 ENVIRONMENT. 



CUSTOMER ISN’T 
USING ALL OF 
YOUR PRODUCT 

SO YOU SET UP AN 
AUTOMATION TO CONNECT 
THE USER TO THE CRM 
RECORD 

THEN YOUR MA TOOL 
EXECUTES A NURTURE 
TO INCREASE USE 

SEGMENT	 TRAY.IO	 PARDOT 	



YOU’VE SET UP A 
NEW FEATURE IN 
YOUR PRODUCT 

SO YOU SET UP AN 
AUTOMATION TO POP UP 
A SURVEY ONLY TO THOSE 
AFFECTED USERS WITH IN 
THE APP

SURVEY TOOL RUNS, 
THEN PASSES DATA 
BACK TO DRIVE 
NEW CAMPAIGN 

INTERCOM 	 TRAY.IO	 PROMOTER.IO 	



NEW CAMPAIGN 
GOAL:  IMPROVE 
NPS SCORES

FINDS UESRS WITH LOWERST 
NPS IN THE APP…

PROVIDE 
THEM LIVE 

HELP TO THEM 
IN THE APP TO

IMPROVE 
EXPERIENCE 
AND  USAGE

TRAY.IO	 DRIFT 	PROMOTER.IO 	



AutomaMion 2.0 
OPENS UP A NEW WORLD OF POSSIBLE 

AUTOMATIONS FAR EXCEEDING THE 
REALM OF EMAIL AND THE WEBSITE. 

@msweezey



Want More?  
Read This- >  AirBnB: The Growth Story you 

Didn’t Know. 

https://growthhackers.com/growth-studies/airbnb




OF CONSUMERS PREFER TO 
ENGAGE VIA MESSAGING APPS! 
85%  

@Msweezey



Consumer	Research	on		
PercepIon	of	bots	
	
	
	

THE 
CONSUMERS

ARE 
CHATTING!

THIS IS THE 

FUTURE 
OF SOCIAL 

ENGAGEMENT.  

@msweezey



Top  
IPsue3  3	 Acce33  to infSmaMion  

Speed of getMing infSmaMion 

Engagement on theI te;ms 

of Mode;n  
consume;s  



Chat	Bots	are	App	Killers		
	
	
	

Consumers 

see chat bots 

as a way to 

solve all of 

these issues! 

More than apps!

@msweezey



Case	Study	on	DriN		
	
	
	

Chat bots can do all kinds 
of things, but the key is 

more human engagement!

Like replacing forms with chat bots to obtain information.
@msweezey



On	email	Jay	see’s		
	
15%	open	and	2-4%	click	
Messenger	70%	read,	and	13%	click		
	
	

JAY BAER IS TESTING 
OUT CHAT BOTS FOR 

AUDIENCE 
ENGAGEMENT. 

 
 
 

@msweezey



On	email	Jay	see’s		
	
15%	open	and	2-4%	click	
Messenger	70%	read,	and	13%	click		
	
	

He’s getting 10x 
the open rate in 
messenger 
compared to emails

& 5x the click thoughts 
over email

5 x   
B a b y !  	

@Msweezey



Tip fS Bdands 
YOU’RE GOING TO HAVE TO EXPAND 

YOUR IDEA OF COMMUNICATION 
PAST JUST EMAIL, AND SOCIAL. 

@msweezey



Want More?  
Read this-> CHATBOT STUDY WITH CONSUMER 

PERCEPTION ON HOT TO USE THEM 
TO IMPROVE EXPERIENCE. 

https://www.mycleveragency.com/whitepapers/messenger-chat-bots-research


Conclusions… 





WE LIVE IN A NEW 
MEDIA ERA, WHERE 
THE CONSUMERS ARE 
IN CONTROL, AND 
THEY DEMAND 
CONTEXT. 

@msweezey



^hy Now?  



CONTEXT MEANS 
UNDERSATNDING YOU 
MUST CARE ABOUT 
MORE THAN PROFIT. 

@msweezey



MARKET	FIRST	MODEL		



ENGAGEMENT IS 
MORE POWERFUL 
THAN PUBLICATION. 

@msweezey



AUTOMAITON	2.0	
	



ENGAGEMENT NOW 
HAPPENS ON MORE 
CHANNELS THAN 
YOUR CURRENT TOOL 
SET CAN HANDEL. 

@msweezey





CHAT BOTS ARE A 
GREAT EXAMPLE OF 
HOW  CONSUMERS 
WANT TO BE ENGAGED 
IN THE NEW ERA. 

@msweezey



!ank You!  
MAY ALL OF YOUR MARKETING DREAMS COME TRUE! 

Math{ Sweezey 	

@msweezey


